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Personnel Administration
Dr. Kasem Suwanagul

Formal orgunization can be divided into three categories:

Line agencies, auxiliary staff agencies and staff agencies.

1. Line Agencies. Line agencies are those agencies or organizations

whose tasks are directed towards the fulfillments of their own
purposes.

2. Auxiliary Staff Agencies. These agencies are designed to render
services to line agencies on surh matters as finance and personnel
administration. These agencies furnish advice and suggestions for
the chief executive and help him supervise the work of the line
agencies in regard to finance and personmel. The Auxiliary staff
agencies should see to it that line agencies follow the rules and
concerning  regulations those matter mentioned above. The
prevailing problem is that the auxiliury staff agencies are inclined

give to more cmphasis on control and supervision than on rendering
service to line agencies,

3. Staff Agencies. The staff agencies possess no administrative
authority. They supply advice to the chief executive.
Originally only spoils or patronage system prevailed. Later, in
England especially, Civil Service Commission was devised with
the purpose of acquiring those presumably qualified for official
duties. However, the change was not generally applied since each
ministerial head still had, at his dicretion, the authority to decide
whether or not the method should be adopted and executed.
Similar development of events also took place in the United
States. The seal transition did not begin until 1930. Since then
the concept has been changed considerably. It has been generally
agreed that efficient administration can be achieved by securing
the best persons for the jobs and by improving the knowledge
and cxperiences- of the employees after placement in order to

make them better-prepared for the more significant responsibilities.
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According to this concept, the Civil Service Commission which has
been designed as a functioning organ of personnel administration
cannot possibly fulfill the above mentioned responsibilities
necessitated and demanded by new circumstances. However, the
situation does not call for the complete elimination of the Com.
mission since it still renders benefit by producing the carefully-
scrutinized policies and regulations. It is, therefore, recommended
that each working unit establish its own personnel agency to
carry out the decisions of the Civil Service Commission and to
assist line agencies for the more efficient exceution of the
personnel administration.



